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Victoria Dziedo.
P r o j e c t  M a n a g e r
With solid experience in traditional and agile project management across national
and international projects, I ensure smooth coordination and clear documentation
of complex initiatives. I operate through an established German entity, enabling
flexible international collaboration, and work in a structured, communicative, and
detail-oriented way to deliver audit-ready results and effective cross-level
coordination.

Experience

IT business transformation from strategy development to implementation
Resource planning, process optimization, QA and further development of the existing
quality management systems
Agile Methods and Application Coach , Coach for Business Innovation 

Planning, management, implementation and control of international educational programs
Quality improvement and continuous optimization of digital teaching processes
Management of the company

Industrial Sales & Innovation Management Master's degree (1,3)  | HTW Berlin  | 2017-2019
Business Administration Bachelor's degree (1,7) | HTW Berlin  | 2012-2016
German and English Teacher Diplom (1,0)  | State pedag. University Volgograd  |  2005-2011

Senior Consultant/ Managerin  Program Management

Project Managerin 

Founder & CEO 

2019 - 2024

2015 - 2019

2012- 2018

EY GmbH Wirtschaftsprüfungsgesellschaft

A.U.B. AG

Self Employed International Language Agency

Education

English C1

Spanish A2

German C2

Russian Native Speaker

Prince II Foundation & Practitional

Scrum

SAFe

ISO 27005

IT Risk Manager

Language skills

Certification

www.victoriadziedo.de

SCRUM
PRINCE II
SAFe

Design Thinking

IT Risk Manager

Japanese A1
Planning, implementation and control of IT projects 
Quality management of the developing product, 
Control from the application to the proof of use (innovative IT projects with a focus on
research and development)

...

IT business transformation, ensuring alignment with overarching project roadmaps and
milestone plans
Planned and allocated resources efficiently while optimizing processes and
contributing to the enhancement of existing quality management systems — with a
strong focus on audit compliance and risk mitigation
Supporting milestone tracking, documentation, and cross-functional stakeholder
coordination.

Managerin  IT Business Transformation
01.2024 - 09.2024 AdEx Partners 

ISO 27005

Maintained and managed project-wide roadmaps and milestones, including regular
progress checks and the creation of audit-compliant status dashboards
Planned, facilitated, and followed up on project meetings and workshops
Handled the structured storage and versioning of critical project documents on
SharePoint and Confluence, ensuring compliance with IT security guidelines

Manager Risk Advisory IT Assurance FSI
2024 - 2026 Deloitte GmbH Wirtschaftsprüfungsgesellschaft

Leading 4 of 6 workstreams within a large-scale M&A program, including executive
stakeholder and escalation management.
Driving IT and business transformation with KPI-based reporting, dependency
management, and delivery against time, budget, and quality targets.
Responsible for resource planning, process optimization, and operating models,
including coordination of external providers and partners.

2026- now Senior Project Manager M&A Medical Field/ Freelance
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Skills Experienced Professional

Project Management (Prince II)  X

Project Management V-Modell XT  X 

Agile Project Management (Scrum, SAFe...)  X

Project planning and controlling  X 

Operational planning, resources and budget planning  X

Change Management X

Stakeholder Management X

Quality Management  X 

Risk Management  X 

Progress control  X

Requirements engineering X  

Innovation Management (Design Thinking, TrenDNA, TRIZ…)  X

Track- und Trace Tools (Jira, Confluence…)  X

Benchmarking X  

Report Designs  X

Portfolio Management X

Project documentation  X

Presentation to the stakeholders  X

Communication Management  X

Conflict Management  X

Usability Tests  X

Organisation of internal project processes  X

Test Management X

Professional skills.
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"In every successful project lies the heart and soul of the people involved."
-Unknownt 

In calm weather, anyone can be a good helmsman. True strength is shown in developing viable solutions
together with the team in challenging situations and successfully driving change. As an experienced project
manager with extensive remote and on-site experience, I am confident that my professional and personal
skills enable me to make a sustainable contribution to complex transformation programs.

For more than ten years, I have been working confidently within the classic project management triangle of
time, cost, and quality. I manage projects end-to-end, from initiation and implementation through go-live and
handover to operations. Currently, I work as an independent project manager on a large-scale M&A
integration program in the medical sector, where a corporate group is integrating multiple clinics. I am
responsible for several IT infrastructure workstreams in a traditional waterfall setup, operating in a highly
regulated environment with intensive stakeholder and people management, and close collaboration with
management, business units, and external IT service providers.

My role goes beyond traditional project management: due to my ability to quickly familiarize myself with
new topics, I also provide hands-on functional support to teams in the design and implementation of
technical and organizational solutions. My responsibilities include defining implementation approaches,
managing dependencies between streams, KPI-based reporting, quality and risk management, and ensuring
stable handovers into operations.

Previously, I spent several years at Deloitte working in Risk & Compliance for banking and insurance clients,
where I supported regulatory transformation programs, including DORA implementation initiatives. This
experience enables me to view regulatory, organizational, and technical requirements holistically and
translate them into executable project structures.

I hold strong methodological qualifications and relevant certifications, including PRINCE2 Foundation &
Practitioner, Scrum, SAFe, IT Risk Management, and ISO 27001 Lead Auditor. This allows me to confidently
manage projects in traditional, agile, and hybrid environments while embedding governance and compliance
requirements into project delivery.

I work in a structured, self-driven manner with a strong focus on quality. Alongside my professional career, I
earned three university degrees. I also continuously expand my IT skills, including through independent web
and programming projects.

I would be very pleased to contribute my experience and motivation to your team and am available for a
personal discussion at any time.

Kind regards,
Victoria Dziedo


